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[Abstract] Objective To explore the effect of time management on the on—time rate of implementation of the first selective
operation. Methods Five hundred and two selective operations from January to May of 2013 without time management were set as
control group, while another five hundred and twenty with time management as experiment group. The two groups were compared in
terms of on—time rate of the first selective operation, time for nurse’s extra shift, number of nurses at extra shift, numbers of operations
and satisfaction level. Results After time management, the experiment group was significantly better than the control in terms of
the on-time rate of operations, time for nurse’s extra shift, number of nurses at extra shift, numbers of operations and satisfaction level

(all P<0.01). Conclusion Time management used in the operation room can significantly improve the on—time rate of selective

operations and doctors’ satisfaction and work efficiency, thus decrease nurses’ overworking time.
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