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[Abstract] Objective To reduce the rate of unscheduled nasogastric extubation for the patients in neurology department.

Methods A nursing care team was set up for a thematic activity to reduce the rate of nasogastric tube unscheduled extubation. The

team analysed the situations of 164 patients with nasogastric intubation in the neurology department, specifying the problems, deciding

their aims and working out the strategies. Result The rate of unscheduled nasogastric extubation decreased from 19.63% to 2.12%

and the rate of nursing omission decreased from 9.93% t0 2.59% (P<0.05). Conclusion The improvement activity of nursing projects

can effectively reduce the rate of unscheduled nasogastric extubation and improve the quality of nursing care.
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