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Application of achievement management in nursing management of urology department
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[Abstract ] Objective To investigate the effect of employing achievement management in nursing management of urology
department. Method The results of assessments were linked to the achievements by regulating achievement-oriented distribution and
assessment methods. Results The degree in patients' satisfaction with nursing service and the score on nursing quality assessment
were both significantly improved compared to pre—performance of achievement—oriented distribution and assessment (P < 0.01).

Conclusion The achievement—oriented management may be effective in mobilizing nurses' working enthusiasm and increase quality of

care, which guarantees fundamental nursing care.
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