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Application of PDCA management in safety management of vein transfusion by indwelling needle
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[Abstract] Objective To study the effect of the PDCA management on safety management of venous transfusion by indwelling

needles.. Method The measures included standardizing nurses manipulation, improving the management system related to venous

transfusion, and regulating details management process for tube fixing and dressing and tube maintenance. Results The rates of

unstandardized maintenance and obstruction of tubes after the enforcement of details management were significantly lower than those

before its enforcement (P < 0.05). Conclusions PDCA management is effective for standardizing nursing implementation and

ensuring the safety of venous transfusion by indwelling needle.
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