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[Abstract] Objective To explore the effect of optimized process management on drug management in the surgical anesthesia
center. Methods A process management group was established to investigate the current situations of drug management in the surgical
anesthesia center, analyze the major problems and optimize the management process. The anesthesiologists” work efficiency, satisfaction
degree, and the incidence of safety risks were compared before and after the process improvement. Result ~ After the optimization, the
work efficiency and satisfaction of the anesthesiologists were significantly improved (P<0.001) and the incidences of mistaken taking and
use of drugs were both significantly lowered (P<0.001). Conclusions By optimizing the process management, the problems in the drug
management process are found out, and the safety, efficiency and accuracy of the use of narcotic drugs are all improved.
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