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[Abstract] Objective To explore the effect of diversified subspecialty nursing management model in the operation room.
Methods Since June 2016, the operation room of Huai’an First People’s Hospital has developed and used a subspecialty nursing model
for operation room. The general clinical ability, professional identity. The satisfaction of patients and surgeons and perfectness ratio of
equipment and instrument inspection were compared between pre—and post—implementation. Results  Through two years application of
diversified sub —specialty nursing model, the scores of clinical nursing ability of the sub —specialists in the operation room was

significantly increased (P<0.001). The occupational identification were significantly increased after the implementation (P<0.001). The
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satisfaction of patients and surgeons and perfectness ratio of equipment and instrument inspection were significantly higher than those

before the implementation (P<0.05). Conclusions The implementation of the diversified sub-specialty nursing mode in the operating

room is conducive to improving the level of specialist nursing, facilitating the training of junior nurses and improving the quality of

specialist nursing management, facilitating the management and development of specialist nursing. It is worth promoting clinically.
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