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The FOCUS -PDCA procedure could improve the quality of “C urea breath test among physical
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[Abstract] Objective To examine whether FOCUS-PDCA procedure could improve the quality of “C urea breath test among
physical examination population. Methods We selected 500 guests who accepted regular nursing service for “C —urea breath test
between September 2017 and March 2018 as control group. Another 500 guests who accepted FOCUS—-PDCA nursing service for 13C—
Urea Breath Test between May 2018 and November 2018 were selected as trial group. We used the FOCUS—PDCA based 9 procedures
e.g., find, organize, clarify, understand, select, plan, do, check, and act to analyze the reasons of *C—urea breath test failure and make
corresponding coping strategy to improve the successful rate. Results The successful rates of *C urea breath test for the intervention
group and control group were 96.6% and 91.2%, respectively. Compared with control group, the intervention group had significantly

higher fasting rate and no smoking rate. The compliance rate of scheduled breathing for the intervention group was also higher than that
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of control group. Conclusion FOCUS-PDCA significantly the quality of “C Urea Breath Test among physical examination population.
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